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GUIDED MISSILE AND ASTRONAUTICS INTELLIGENCE COMMI'TTEE

MINUTES OF MEETING

Room 2A270, Pentagon
1000, 19 April 1959
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. TTEM I - Announcements by Chairmen

1, The Chairman expressed his views that the work load
of GMAIC had incressed to the poinmt where it was becoming
impercticeble for the Committee to comtinue to handle the
imput and output in the manner in vhich it has in the past.
He proposed that relief be obtain by building a subcommittee
end working group structure which could hendle rmch of the
preliminary drefting snd coordination of papers.
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2. The Chairmen announced that, with the concurrence of
the C:omittee s he would. gend & letter to the Air Force membey

¢ i ‘ orce monitor the implementetion of
25X1C
. proposed action. (lLetler senv 5 FAaTCh)
ITEM 2 4
————1
———— 1
ITEM 3

ITEM 4 - Subcomitteea and Workig&Grouy_ of GMAIC

6. The following actions were taken with respect to
proposals for subcommittees and working groups:

&. The Committee agreed on the following general
definitionsy

(1) Subcommittee - & group to handle broad
subjects on a continuing basis.

(2) Working Group - e temporary ad hoc group
to handle a specific problem or subject regerdless
of the time involved.
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be It was agreed that after the GMAIC had scted.
on the last report from the Chalrmsn, Information Exchange
Subcommittee (8 August 1958), this Subcommittee would be
dessolved,

c. Terms of Referemce for the Guidance to Collectors
Subcormittee wes considered, modified, and approved. '
During the discussion of these terms of reference, it
- | ;he Secretariat would dra.f‘b a proposed

let.'ber 'bo chairmm, UsSIB, requesting ap%ggxg._l__@g__
. the subconmittees which the : ghed to be est&_ghgﬂ
_Perms oF Feference Tor the subcommitiees are not to be
sent forward unless there were points of controversy among
. the members.
Mw»«““"
- de The Secretariat was requested to draft a terms of: -

: reference for an Ad Hoc Working Gro :p on Non-Bloe Guided )

Missiles Capabilities (similer to Fburth Country Working -

Group). The terms of reference ave to be Iufluenced by

the schednle of estimates to be produced throught the Ofﬁce
of Netional Es'kima.tes (see Secretary's notes)

e, '.t‘he CIA ultemmrm’berl s requested 25X 1A
to draft a terms of reference) gror 8 Subcommittee on Soviet

Guided Mis l Froductioy 8 assignment followed
discussion‘gon the msi :!.lit:les of GMAIC with regard to
miggile produttion essigned by the recent modification to -
DCID 3/4. The Army, Navy, and JOS members advised that they
would reserve their positioms on the esteblishment of such a
Subcommittee,

f. The nee m"'&':t;;;nority for establishe Qualitative
and Quentitaiive Requirements Subcommittees were discussed
in the light{ of tﬁé newly assigned rggfomilities of
GMAIC under DEID 3/4. No decisiofi was reached regerding
such Subcommittees, The Cheirman stated that such Sub-
conmlttees were necessary in order to assure the higher
degree of competence required for the basis of NIE 1lle5<59
and that committees were desiveble rather tham ad hoc
working groups. It being the concensus that the respon-
sibilities of GMAIC had to be resolved, he would, therefore,
obtain the clarification of GMAIC and Service responsibilities
in this areas as soon as feasible.,

-
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g A Technicel Subcommittee w%roposed by the CIA
member ag & necessary group for prepsring coordinated
drafts of technical estimates for GMAIC. It was sgreed
that ‘the Secretariat would. preépore and distridute a
proposed terms of réference for this subcomittea.

25X1

ITEM 5 « Coordinated fssumptions for the NESC

T. A task assigned to GMAIC for producing certain coordinazted
assumptions was discussed. | | agreed to reproduce end 25X1A
distribute a back-up study prepared by ORR/CIA in October 1958
to support similer assumptions provided to the NESC in 1958. The
Air Force member agreed to provide a briefing | 25X1
which would provide background for srriving at "requirements”

. for Soviet offensive ections. It was agreed that the Secretariute
would prepare the draft of the GMAIC contribution from comments
by members on the 1958 version of the NESC coordinated assumptions;
these comments to be avallable to the Secretariat by 27 March.
The Secretariat was also required to obtain as much information as
possible on the data which hed been supplied to the NESC for the
1958 problem.

ITEM 6 - NIS 26 {UssR) Seetion 6l+

8. Consideration of the GMAIC contribution to NIS 26 (USSR)

Section 64 was postponed until the next meeting. 25X1
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ITEM 8 - JAEIC Request for Information

10. A proposed reply to the Chairmen, JAEIC, request for
estimates on the Soviet missile Warhead configuraticn was
distributed and will be discussed at a later meeting.

ITEM 9 - GMAIC Agenda for 20 March 1959

: 1l. The Agenda for & meeting of 20 March wss discussed .
and approved.
25X1A

Secretary

The meeting adjourned at 1645 EST. Total present =~ 17
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SECRETARY'S NOTES

OHE does not now plan to update NIE 100-2-58 this yeer. &tate
Department advises that they have no plans at present to reguest such
an estimate. However, in approving NIE 100-2-58 the USIR stated that

¥ eeee GMAIC should have some sort of working group
in a position to assemble the necessary material
. on short notice; for contribution to future NIX's
(expected to be done at least annually) and for
interim assessments if required. Such a group should
also give continuing attention to the adeguacy of
requirements and priorities in this field, so that
. any needed changes may be recommended to the USIB
for action." |
It, thus, appears that the least effort which could be applied to
the USIB assignment is the formation of an informal working gourp
composed of analysts who, in their daily course of business, are aware
that they may be called upon on short notice to produce estimstes on
missile capsbilities of countries other then the Sov-Bloc. Such an
sssignment would at least influence the amount of attention which they
devote to Nth countries and their work habits in so far as the rstention
and filing of material is concerned.
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